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OVERVIEW	
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Terrafirma	Overview	Agenda	

•  Five	Fast	Details	
•  Results	and	Trends	
•  Claims		
•  Premium	and	
Discounts	

•  Financial	Stability	and	
Oversight	

•  Discussion	
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FIVE DETAILS 



ONE	

Terrafirma		
is	not	the	same	as	Terra	Firma	

Or	even	TerraFirma.	
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Terrafirma is a land trust owned 
company. 



TWO	

Terrafirma	is	not	owned	by	the	
Land	Trust	Alliance.	
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Terrafirma is a Risk Retention 
Group. 



THREE	
Terrafirma	is	not	property	insurance.	
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Terrafirma is liability 
insurance. 



FOUR	
Terrafirma	is	not	just	for	precedent-seUng	cases.		
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Terrafirma is liability 
insurance. 



FIVE	
Terrafirma	is	not	just	for	easements.	
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Terrafirma covers all 
conservation.  



Terrafirma	Also	
•  Is	a	Safety	net		
•  Not	subs.tute	for	sufficient	

reserves	
•  Helps	meet	liability	of	legal	

challenges	
•  Funds	defense	costs		
•  Provides	early	effec.ve	expert	

assistance		
•  Minimizes	disputes	with	wide	

array	of	problem	solving	
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Terrafirma	Delivers	Confidence	in	
Perpetuity	

•  Funds	expert	costs		
•  Pays	for	mediators	and	nego.ators	
•  Covers	a\orney	fees	and	costs	
•  Provides	early	effec.ve	expert	assistance	
•  Acts	as	a	sounding	board	to	test	ideas	
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Claims	Trends	
Subjective Views 



Current	Claims	

•  March	1,	2013	to	
January	25,	2016		
– 166	total	claims	

•  One	in	4	insured	land	
trusts	had	a	claim	
– (166	claims	by	128	
land	trusts	or	26%)	
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“I’ll sue anyone and everyone who tells me otherwise” 
 
 

•  Defamation claims against Boards and Staff 
•  Wrongful eviction/denial of property right 

claims against Land Trusts 
•  Slander of title claims against all 

Retaliatory 
Claims 

“I will do everything in my power to harm 
you.”  
 



	
	

The Deed/Easement 
was Defective in its 

Adoption	
	
	

•  Person holding record title didn’t sign document 
•  Public meeting act requirements weren't met 
•  Legal description didn’t restrict what was 

expected 
•  Name incorrect 



Get 
Off My 
Land! 

•  Denial of annual monitoring access. 
•  Denial of public use access. 
•  Trespass claims against land trust. 
	



Claims	Process	
Service	to	Land	Trusts	is	guiding	principle	

•  Land	trust	files	online	simple	form	to	
start	process		

•  Receive	reply	email	with	next	steps	
within	24	hours	excluding	weekends	and	
holidays	

•  At	land	trust	elec.on	claim	heard	on	
monthly	Claims	Commi\ee	conference	
call	with	land	trust	par.cipa.on	

•  Appointed	volunteer	Claims	Commi\ee	
determines	coverage	based	on	policy	
form	

•  Reviews	land	trust	choice	of	counsel	for	
rate	and	qualifica.ons	in	line	with	guides	

•  $5000	deduc.ble	and	con.nuing	
involvement	of	Claims	Commi\ee	in	case	 16 



Structure	and	Governance	
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Costs and Stability 



Terrafirma	Sta.s.cs	
•  20,411	parcels	of	conserved	land	currently	
enrolled	by	476	land	trusts	in	47	states	

•  18,557	conserva.on	easements	currently	
enrolled;	1854	fee	land	parcels	enrolled	

•  Not	coun.ng	large	na.onal	organiza.ons	(which	
can	self-insure)	79%	of	Alliance	members’	24,415	
conserva.on	easements	enrolled		

•  Capitaliza.on	of	$4	million	from	founda.ons	and	
major	donors	

•  Available	only	to	private	tax-exempt	501(c)(3)	
conserva.on	organiza.ons	
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Terrafirma	
Structure	&	Governance	

 

COMMERCIAL PROVIDER OF 
CAPTIVE MANAGEMENT 

SERVICES 
 

CAPTIVE 
MANAGEMENT 

COMPANY 
And other 

consultants 
 

THE INSURANCE COMPANY (LCIA)* 
 
 
 
 
 
 

Terrafirma 
Risk Retention Group 

Limited Liability 
Company 

501(n) tax status 
(Vermont manager-managed not-for-profit LLC) 

LAND TRUST  
OWNER MEMBERS 

THE LAND 
TRUST 

ALLIANCE, 
INC. 

 
 (MA not-for-

profit 
corporation)  

The Manager (ARMS) 
 

ALLIANCE RISK 
MANAGEMENT 
SERVICES LLC 

 
(Vermont LLC; Alliance sole 

member) 
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Basic	Numbers	
•  Covers	both	conserva.on	easement	and	preserves	
•  Defends	and	enforces	conserva.on	rights	
•  Base	premium	of	$60	per	year	per	property	
•  Maximum	limit	of	$500,000	per	claim		
•  Some	higher	aggregate	limits	for	large	porkolios	
•  $5,000	deduc.ble	per	claim	
•  Discounts	available	
•  No	coinsurance	(co-payment)	except	in	unusual	situa.ons	
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Financial	Stability	
•  Maintained	good	standing.	
•  Posi.ve	cash	flow	from	opera.ons.	
•  Gross	wri\en	premium	increased	7%.	
•  Actuary	cer.fied	the	reserves	of	
$701,558.	

•  Total	market	value	all	assets	increased.	
•  Exemplary	management	collabora.on.		
•  Members	and	acres	insured	increased.	
•  Premium	revenue	14%	greater	than	
assumed.	

•  Increasing	ability	for	las.ng	conserva.on.	
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Land	Trust	Representa.ves	
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Contact Information 
help@terrafirma.org   
Hannah Flake at 202-800-2248 
Lorri Barrett at 202-800-2219 
Leslie Ratley-Beach at 
802-262-6051 

Website at www.terrafirma.org 
January 25, 2016 

Questions? 


