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26.6M ACRES OF 

ROW CROPS

40+ 
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1.5 M ACRES OF 
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$4.4B  
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CONSERVATION IN THE PUBLIC SECTOR
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SHIFTING 
MODELS

Approximately over the last 50 years, 

77% of acres acquired by land 

trusts were transferred for 

management by other agencies

In 2008-2018, 16% of acres 

acquired were transferred

Data: Delta Institute
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PREVIOUS WORK

Regional partnerships that can 

optimize resources and capacity

Agricultural working lands 

investment cooperative

CAPACITY

PARTNERSHIPS POLICY

FUNDING

VISION FARMLAND

Land stewardship study and tools
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Investigated:
• Positions involved in stewardship

• Roles staff play

• Stewardship labor costs
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Explored:
• Current funding sources

• Innovative funding approaches

FUNDING

https://stewardship.delta-institute.org/key-findings

https://stewardship.delta-institute.org/key-findings


Working lands pilot case-study
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Civics for Environmentalists 
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Conservation Funding and Financing Strategies

• Organized by types of funding, e.g. 

public, private

• Organized by funding mechanisms, e.g. 

grants, tax credits, etc.

• Organized by funding strategies, e.g. 

cost-share, revolving loan funds, offsets, 

etc.

• Further assessed for scalability, 

applicability, and implementation 

readiness

• Provides links to examples or related 

resources

stewardship.delta-institute.org/funding-matrix

https://stewardship.delta-institute.org/funding-matrix
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• Share and apply study findings

• Strengthen partnerships

• Identify policy priorities

• Develop a working lands program business 
model



• Check out all the data, study results, and tools 
online:

https://stewardship.delta-institute.org/

• Stop by or listen in at other events:
• Vital Session: Working Lands Case Study

• Tuesday, March 24, 1-2 pm

• Vital Session: Conservation Leasing

• Wednesday, April 29, 1-2 pm

• Downstate caucus of the climate table, date TBD: session 
on policy

• Close out webinar, August 2020: what we learned 
together
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https://stewardship.delta-institute.org/
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CONTACT US

• Olga Lyandres, Delta Institute

olyandres@delta-institute.org

• Kerry Leigh, Natural Land Institute

kleigh@naturalland.org

• Jim Johannsen, Jo Daviess Conservation Foundation

jjohannsen@jdcf.org

• Andrew Szwak, Openlands

ASzwak@openlands.org

• Lindsay Keeney, Illinois Environmental Council

lkeeney@ilenviro.org

Funded by: Grand Victoria Foundation
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