
Lead Stronger at Three Levels
Leadership has changed in the last few decades. 
Today’s leaders can no longer rely on “command 
and control” strategies to move their organiza-
tions along. Instead, they must develop the skill 
to “connect and collaborate.” Leadership today 
requires the act of influence, especially when 
working virtually. 

How do you develop the skills of connection, 
collaboration, and influence in order to inspire 
your team, advance your organization, contrib-
ute to society, and be the sort of leader people 
want to follow?

Before you can lead others, 
you have to lead yourself; this 
session will invite participants 
to identify their personal values 
and consider the characteris-
tics they most admire in other 
leaders, then connect those 
concepts to their daily leader-
ship opportunities.

Sept. 17 • 9-10:30 am

Research has identified com-
mon characteristics of high-per-
forming teams. This session will 
share principles of high-perfor-
mance, and practices that can 
help team members connect 
with one another and reach 
new levels of performance.  

Oct. 1 • 9-10:30 am

Successful leaders align orga-
nizational purpose to strategy, 
and then build culture and sys-
tems to support their purpose 
and strategy. In this session, 
participants will explore these 
concepts and then learn a tool 
for identifying strategy through 
collaboration.  

Oct. 15 • 9-10:30am

Leading Self: 
Being a Leader 
People Want to 
Follow

Leading Oth-
ers: Building 
High-Performing 
Teams

Leading the Org: 
Connecting Pur-
pose to Strategy 
to Drive Results

A 3-part online series to help you

Prairie State Conservation Coalition, in partnership 
with Benedictine University’s Center for Val-
ues-Driven Leadership, has designed a 3-part on-
line series to enable busy leaders to benefit from 
a time of focused leadership development. During 
our workshops, we’ll consider what it means to 
lead at three levels: self, others, and organization. 

Commitment: Participants commit to attending all 
sessions & engaging in approximately 1-hour of 
pre- and post-work per session. Each participant 
will receive a digital workbook with session materi-
als and links to additional resources.

Cost:

For more info: 

cvdl.ben.edu 


